AGENDA

Galway Central School District

SPECIAL BOARD OF EDUCATION MEETING
Thursday, April 19, 2012

6:30 PM — Auditorium

Is it anticipated that the Board of Education will go into executive session at 5:15 PM to discuss the medical, financial, credit or
employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or corporation and return to regular session at
6:30 PM.

Call to Order /Pledge of Allegiance

Additions to the Agenda

Public Comment on Agenda

Superintendent’s Report 2012-13 Budget Discussion

Board Member Comments

New Business Adopt 2012-13 School Budget
Approve Propositions to Appear on May 25, 2012 Election Ballot

Public Comment

Adjournment

NEW BUSINESS:

ADOPT THE BUDGET

Resolved that the Board of Education of the Galway Central School District adopt the 2012-13 School Budget in the
amount of $17,343,065.

The budget will be voted on by qualified voters of the Galway Central School District on Election Day, May 15, 2012
from 10 AM — 9 PM in the auditorium lobby.

PROPOSITIONS

Resolved that the Board of Education of the Galway Central School District approve the following proposition to
appear on the ballot on Election Day - May 15, 2012:

Proposition #1 : Shall the Board of Education of the Galway Central School District be authorized to spend
$17,343,065 for General Fund appropriations for the 2012-2013 school year, and to authorize that the requisite
portion be raised by taxation on the taxable property of said School District?

The following was already approved by the Board of Education and will appear on the ballot on Election Day-
May 15, 2012:

Proposition #2 : Shall the Board of Education of the Galway Central School District be authorized to pay the cost of
the purchase of three (3) school buses, including incidental expenses, at a maximum estimated cost of $285,000,
and that said amount, or so much thereof as may be necessary, shall be raised by the levy of a tax upon the taxable
property of said School District and collected in annual installments as provided by Section 416 of the Education
Law; and, in anticipation of such tax, obligations of said School District shall be issued.

BOARD OF EDUCATION VACANCIES

There are three vacancies on the Board of Education. Two are four-year terms of offices that are effective July 1,
2012 - June 30, 2016 and are currently held by John Sutton and Joan Slagle. One vacancy is a two-year term of
office that is effective immediately following the election on May 15, 2012 - June 30, 2014. This vacancy is to
complete Bradley Rooke’s four-year term of office who completed one year of this term. Thomas Rumsey was then
appointed for one year until the next general election on May 15, 2012 which results in a two year term of office
vacancy. Qualified voters will have the opportunity to choose from the following list of interested candidate(s).
Candidate(s) with the most votes will get the four year terms of office. The candidate with the least amount of votes
will get the two year term of office.

The following candidate submitted a petition for a seat on the Board of Education and will be added to the
May 15, 2012 election ballot: John Sutton



